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Context of the Training 

Objectives of the Training 
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Didactic Approaches 

 

 

 

 

 

Structure And Forms of Work of The Training 
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Objectives, Activities, Time Schedule, And Workload (From the Participants' 
Point of View) 

Hata!  
 

Table 1 Time schedule, objective, activities, and workload of the training 

Week Objective Activities Workload

1

Kick-Off and 
input on digital 

attitude and 
relationship

In-house seminar #1 -  
 The participants get to know each other and the training. 
 Own personal and professional experiences with digitalization 

and mediatization in relation to the institution and the people 
with disabilities and colleagues ("How digital are we al-
ready?") are discussed and sorted. 

 Inputs on "establishing digital relationship " and "attitude to-
wards digitalization and mediatization" ("cheerful obsession"), 
opportunities and risks of digitalization/mediatization. 

 Explanation of the following steps until the next presence day. 

8

2
Kick-off in the 
participants' 

facilities

Individual assignment #1  information, target group and needs 
an  

 The participants clarify the question: "What do my clients and 
colleagues want, need and are able to  

2

3 Forming a 
project group

Online meeting #1  a project group" 
 Participants present the results of their target group and 

needs analysis in their facility, agree on goals for practice-
oriented learning projects and form smaller working groups. 

 Short input: Design Thinking (Ideation, Inspiration, Implemen-
tation). 

2

4

Idea-
tion/Empathy

Group assignment #1 "What is the problem/opportunity here?" 
 The smaller working groups start working on their practice-

based learning project by analyzing the problem/possibility, 
comparing the different observations, and defining a point of 
view. 

2

Feedback
Group consulting #1 

 The small group presents its results so far and receives feed-
back (-> inspiration) from the trainer. 

1

5 Input on ethics 
and law

In-house seminar #2  it allowed?" 
 Flashlight" status reports of the smaller working groups. 
 Input on ethics and law in relation to digitalization and media-

tization in work with people with disabilities. 
 Ethical and legal aspects are discussed based on practical ex-

amples and methodical approaches to handling dilemma situ-
ations are taught. 

 Explanation of the following steps. 

8
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6

Ideation: 
brainstorming 

& "thinking 
outside the 

box"

Group assignment #2 "I have an  
 The small group develops ideas - as far as possible together 

with people with disabilities and colleagues - prioritizes them 
and researches possibilities related to the practice-oriented 
learning project. 

2

Set individual 
learning goal

Individual assignment #2 "Individual competence  
 Based on the previous training experiences in the in-house 

seminars and the smaller working groups on the one hand 
and on the training goals on the other hand, the participants 
deal individually with the question "What am I already able to 
do, what do I want to learn?" and develop ideas for individual 
learning goals related to the promotion of the digital partici-
pation of the people with disabilities. 

2

Determine 
individual 
learning 
activities

Individual coaching #1 "Determining the learning  
 In individual discussions with the trainer, the participants pre-

sent the result of their individual competence analysis and re-
ceive feedback (-> Determine learning activities for and with 
people with disabilities and colleagues). 

1

7

Feedback
Group consulting #2 

 The smaller working group presents its results so far and re-
ceives feedback from the trainer (->prototyping). 

1

Build learning 
communities

Online meeting #2 "I want to learn that too - let's learn it together" 
 The participants present their learning goals and activities to 

each other and form topic-centered learning groups (learning 
communities). These can - but do not have to - be identical to 
the previous smaller working groups. 

2

8

Implementa-
tion: Prototyp-

ing

Group assignment #3 "This is how it could work!"  
 The smaller working group designs a "ready to try out" solu-

tion for and with people with disabilities and colleagues for 
their practice-oriented learning project. 

2

Kick-Off Learn-
ing Community

Group consulting #2 -Off Learning  
 Together with the trainer, the learning group formed at the 

second online meeting determines what and how they will 
learn together and how they will involve people with disabili-
ties and colleagues in the learning process. 

1

9
Run Learning 
Community

Group assignment #4 "Learning together" 
 The learning group formed at the second online meeting 

starts or continues its work (as far as possible with people 
with disabilities and colleagues). 

2

10
Input on 

networking 
and QM

In-house seminar #3  facility?" 
 "Flashlight" status reports of the smaller working/learning 

groups. 
 Input on networking and continuous quality development 

(QM) 
 Using examples from the smaller working groups, aspects of 

networking and QM are discussed, especially in relation to the 
Design Thinking process (implementation) 

 Explanation of the following steps 

8
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11
Individual 
network 
analysis

Individual assignment #3 "My  
 Participants individually analyze their personal and profes-

sional network regarding its relevance for their smaller work-
ing group and learning group activities. 

2

12

Implementa-
tion: Testing

Group assignment #5 "The proof of the pudding is in the eating" 
 The smaller working group tries out the prototypical solution 

for their practice-oriented learning project with people with 
disabilities and colleagues. 

2

Run Learning 
Community

Group assignment #6 "Learning together" 
 The learning group formed at the second online meeting con-

tinues its work (as far as possible with people with disabilities 
and colleagues). 

2

13
Implementa-
tion: Iteration

Group assignment #7 "OK ... again!" 
 The smaller working group improves the solution for their 

practice-oriented learning project in several iterations. 
2

 Run Learning 
Community

Group assignment #8 "Learning together" 
 The learning group formed at the second online meeting con-

tinues its work (as far as possible with people with disabilities 
and colleagues). 

2

14

Evaluate 
learning 

community 
and individual 

learning 
process

Individual coaching #2 " What have I  
 In individual conversations with the trainer, participants re-

flect on the outcome of their learning activities in relation to 
the promotion of digital inclusion of people with disabilities, 
which they have carried out individually and/or in the learning 
community. 

1

 
Planning of the 
closing activi-

ties

Online meeting #3 "What? Already finished?" 
 The conclusion of the training is planned. 

2

15 Preparation of 
results

Group assignment #9 "Wrap up" 
 Preparation of the results of the project group together with 

the people with disabilities for the final meeting. 
2

Group assignment #10 "Wrap up" 
 Preparation of results of the learning community for the final 

meeting. 
2

16 Closing event

In-house seminar #4  event 
 Participants, people with disabilities and colleagues present 

the results of the practical projects and learning communities 
to each other. 

 Evaluation of the training. 
 Future perspectives. 

8
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Formative Examination (Process) 

 
 
 

Summative Examination (Result) 
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Strengths, Weaknesses, Opportunities, And Threats Of The Training Concept 

Strengths 

Weaknesses 

Opportunities 
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Threats 

Summing Up Swot 

Conclusion 
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